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Overview of
Activities an
Operations

MUGABO Company is a dynamic and growing
Burundian agribusiness company based in
Nkurye, Giharo, Rutana. We are actively engaged
in aquaculture, poultry, cattle, pigs, and palm oil
production. Through sustainable practices and
continuous innovation, we contribute to food
security, job creation, rural development,

and value addition across the agricultural

value chain.

OIL PALM PRODUCTION CATTLE OPERATIONS PIG OPERATIONS

DRIVING FOOD SECURITY CREATING JOBS SUSTAINABLE AGRICULTURE
Reliable production for Empowering local communities Environmentally responsible
healthier communities through meaningful employment and future-focused

ADDING VALUE
Transforming resources into
lasting economic impact
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Mission, Vision and
Strategic Direction

To build a diversified and
responsible agribusiness
enterprise that produces
quality fish, eggs, meat and
palm oil while improving
food security, employment
and rural incomes in Burundi
through modern, sustainable
and commercially viable
production systems.

MUGABO
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To become one of

Burundi's leading integrated
agribusiness companies,
recognized for quality,
innovation, environmental
responsibility and

inclusive growth.

To scale efficient production,
strengthen value addition
and supply domestic and
regional markets with safe,
nutritious and affordable
products while creating jobs
and supporting local
producers.

WHY IT MATTERS

DRIVING FOOD SECURITY
Reliable D

healthier

Our work strengthens food security, improves nutrition, creates jobs,

and adds lasting value to communities and the nation.

CREATING JOBS

Empowering local communities
through meaningful emplo

SUSTAINABLE AGRICULTURE

Environm %
and futt

i
©

STRATEGIC INTENT

Commercial Growth
Expand our diversified operations and
capture new market opportunities.

Sustainable Production
Adopt environmentally responsible
practices that protect resources and
secure long-term productivity.

Technology Adoption
Leverage innovation and digital tools
to improve productivity and traceability.

Operational Efficiency
Continuously improve systems, processes
and talent to deliver quality at scale.

Market Competitiveness
Deliver consistent quality and value to
strengthen our position in domestic and
regional markets.

ADDING VALUE
Transforming resources into

lasting




Core Pillars and Values

Our strategic pillars guide our operations and growth.
Our values define how we work and create impact.
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Market Expansion,
Investment Growth
and Strategic
Partnerships

Digital Technologies,
Innovation and
Production Efficiency

Sustainable Palm Oil
and Agro-Industrial
Production

Integrated Livestock
and Aquaculture
Production

Commercial fish, poultry, cattle and
pig production supporting food
security and nutrition.

QUALITY

We deliver safe, reliable
and high-quality products.

DRIVING FOOD SECURITY

Reliable production for
healthier communities

INTEGRITY

We act with honesty,
transparency and respect.

300 hectares of oil palm and inclusive
agro-industrial value chain
development.

generations.

CREATING JOBS
Empowering local communities
through meaningful employment

SUSTAINABILITY

We protect natural
resources for future

Production monitoring, farm records,
feed and water monitoring, traceability,
data-based decision making.

INNOVATION
We embrace new ideas

and better ways to
create value.

SUSTAINABLE AGRICULTURE
entally responsible
-focused

INCLUSION

We empower pecple and
promote equality across
our value chain.

(il

Scaling production, strengthening
supply chains, and expanding
domestic and regional market access.

ACCOUNTABILITY
We take responsibility
and deliver on our
commitments.

ADDING VALUE
Transforming resources into
lasting economic impact




We operate commercial cage fish farming
on the pristine waters of Lake Tanganyika
and Lake Rwihinda, using modern
techniques to produce high-quality
tilapia for local and future regional
markets.

2026 PRODUCTION LONG-TERM

WHAT WE PRODUCE
WHERE WE FARM @ OUTLOOK POTENTIAL

FLOATING CAGES : : p We produce table-size
f
Expected production o Potential capacity of fhcia fondomestic

We currently operate around 70 metric tons about 200 metric tons ; ;
3 - . markets with the potential
a total of 14 floating in 2026 using 8 cages per harvest as we :
g : to supply regional
cages across both lakes. (5 on Lake Tanganyika expand operations. -
5 markets in the future.
and 3 on Lake Rwihinda).

Commercial cage fish
farming on Lake Tanganyika
and Lake Rwihinda.

GROWTH PRIORITIES : OUR AQUACULTURE PROCESS —

Modern hatchery facilities
Cage expansion up to 30 cages

Quality feed supply

i FINGERLINGS CAGE GROW-OUT FEEDING & HARVEST SALES
Better production management Healthy fingerlings Fish grow in spacious MONITORING Fish are harvested Delivered fresh to
sourced and floating cages in Regular feeding at table size with domestic markets
Stronger cold-chain and market systems stocked in cages. clean, oxygen-rich and continuous care to ensure with future plans for

monitoring for quality and freshness. regional expansion.
optimal growth,

lake water.




4,800

LAYING HENS

r - . \ FRESH TABLE EGGS
(0 v FOR A GROWING MARKET

MUGABO Company operates a modern
commercial poultry enterprise in
Bujumbura, strategically located near the
airport for efficient supply to local and
regional markets. Our farm houses
4,800 laying hens and produces
high-quality, fresh table eggs to meet
the growing demand for affordable

and nutritious food. Affordable Nutrition

BUSINESS
CONTRIBUTION

. Providing high-quality
PRODUCTION - EGG COLLECTION BIOSECURITY & FEED & INPUT  faN\ MARKET T
SYSTEM & HANDLING FLOCK MANAGEMENT MANAGEMENT : ST SUPPLY families.

Regular Supply

Our poultry houses Eggs are collected Strict biosecurity We use balanced | Our fresh eggs are .
' Ensuring a steady and

are well-ventilated, several times daily, measures, regular feed formulations, . supplied to retailers, :
well-lit, and designed cleaned when health monitoring, clean water, and '\ wholesalers, hotels, reliable supply of
for comfort and necessary, and vaccination, and quality supplements | restaurants, and table eggs.

high perfermance. { stored in cool, proper record keeping : to support optimal | institutions in Employment
Deep litter systems, clean conditions help maintain a lay, bird health, ! Bujumbura and Opportunities
quality day-old chicks, to maintain guality healthy flock and and long-term © surrounding areas Creating jobs and
and consistent care and freshness sustainable egg . productivity. i with reliability and developing skills for
ensure healthy birds from farm to table. producticn. ! ! consistency.
and steady egg '

production. : OUR OPERATIONAL FLOW . Commercial Growth

our communities.

Driving sustainable
INPUT FLOCK EGG GRADING & =4 agricultural business
> 4&% DISTRIBUTION -
SUPPLY MANAGEMENT coLLecTion ™ PACKAGING L;__Ig and'economic vele.

healthier communities through meaningful employrment and future-focused lasting economic impact

DRIVING FOOD SECURITY CREATING JOBS SUSTAINABLE AGRICULTURE ADDING VALUE
Reliable production for ‘ Empowering local communities ‘ Environmentally responsible ‘ Transforming resources into -




Our cattle herd of 85 cows is based in
Rutana District and managed for
productivity, animal welfare, and
sustainable growth.

PRODUCTION SYSTEM

FEEDING AND
ANIMAL HEALTH

HOUSING AND
HUSBANDRY

MARKET
CONTRIBUTION

QUALITY MEAT SUPPLY

Delivering safe, nutritious,

and consistently high-quality

meat to urban markets.

Mixed-breed cattle managed under a semi-intensive
system, combining controlled grazing with
supplementary feeding.

Balanced nutrition from pasture, crop residues,
and supplements. Regular veterinary care,
vaccination, and deworming ensure herd health
and productivity.

Well-structured corrals and shelters provide
comfort and protection. Good husbandry
practices ensure animal welfare and efficient
preduction.

We supply quality beef to Bujumbura City Centre,
particularly in Quartier Rohero, meeting growing
demand for safe and nutritious meat.

e

Cattle and Pig Operations

MUGABO Company operates integrated cattle and pig units in Rutana District,
aiming to produce quality meat currently sold in Bujumbura City Centre,
especially in Quartier Rohero.

PRODUCTION SYSTEM

FEEDING AND
ANIMAL HEALTH

HOUSING AND
HUSBANDRY

MARKET
CONTRIBUTION

OUR VALUE PROPOSITION

RURAL EMPLOYMENT
Creating jobs and skills
development for local
communities in Rutana.

DIVERSIFIED INCOME

Strengthening farm income
through diversified livestock
enterprises.

Our pig unit of 155 pigs is based in

Rutana District and focused on
efficient production and high-quality
meat cutput.

Pig production under a controlled system,
focusing on growth performance, feed efficiency,
and biosecurity.

Nutritious diets formulated from local ingredients
and balanced rations. Routine health programs
including vaccination, deworming, and hygiene
management.

Clean, ventilated pens with proper spacing
and waste management. Daily care ensures
animal comfort and optimal growth.

We supply quality pork to Bujumbura City Centre,
especially in Quartier Rohero, supporting
households with safe and affordable meat.

INTEGRATED AGRIBUSINESS
RESILIENCE

Building a resilient and sustainable
agribusiness through integration,
innovation, and good practices.
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g T naes ol IR 4 DIGITAL AND \
' EFFICIENCY ENABLERS

e ° . ; ] . . | T Digital technologies are a cross-
Palm Oil Production and - i e T S
. : -4 efficiency, and investor confidence.
Agro-Industrial Development S
MUGABO Company mansges ks (B e

300 hectares of oil palm N 7 O . ' 7 4 ¥ 1, activities and performance.
plantation in Rutana, ' [ 5 :

contributing to sustainable T BRE . N S SR> . PRODUCTION MONITORING
palm oil production, rural N ey ENOAIGHE Al BN e Real-time tracking of yields,
employment, and value N - Wb s g SIS ’ { ML AL g quality, and operational

dditi N ' performance.
a mon. :

DIGITAL FARM RECORDS

INVENTORY TRACKING

HECTARES OF
SUSTAINABLE PALM OIL 3 OIL PALM PLANTATION o Efficient tracking of inputs,
% Our plantations are managed IN RUTANA . stocks, and finished
through sustainable practices oy products.

that protect the environment
and enhance long-term # - 4 : j
productivity. SALES RECORDS

From the plantation to the market, we build Structured tracking of orders,

INCLUSIVE DEVELOPMENT an integrated value chain that drives rural :i';::;‘::eftomer
We collaborate with small-scale . . .
outgrowers, promoting inclusive prospenty and food 5ecu”ty'

agricultural development and
creating opportunities across
local communities.

MANAGEMENT INFORMATION
SYSTEMS
Data-driven insights for better
decision-making, efficiency,
and investor confidence.

PLANTATION
MANAGEMENT
Sustainable cultivation,
s0il care, and best
agronomic practices.

PROCESSING
Efficient milling to
extract high-quality
crude palm oil.

MARKET SUPPLY
Reliable supply of palm il
to local markets and
industrial users.

HARVESTING
Timely harvesting
ensures high yield
and guality.

SUSTAINABLE PRACTICES RURAL EMPLOYMENT VALUE ADDITION INVESTOR CONFIDENCE
Protecting the environment ‘ Creating jobs and strengthening | @ Transforming local resources into Transparency, efficiency, and 7
and ensuring long-term livelihoods in local communities. high-quality products. data-driven management.

productivity.
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Detailed Operations
Summary Table

A consolidated view of our key business areas, current scale,
outputs, and priorities driving sustainable growth.

=5 = s
(03) Core Activities ( i'iii) Current Assets

W P MR/ & Scale

o
(Iﬂ‘i) Business Area
o)

(’%}\) Main Outputs
N

@) Growth Priorities

(@) Market Focus

Cage fish farming on

] 14 floating cages;
& ) Aquaculture Leke Tonagryikians! 8 in planned 2026
Lake Rwihinda; grow-out roductionievile
of table-size tilapia RRed y
Poultry Comme‘rcial egg .4,80(.) laying hens
production in Bujumbura
Cattle Commerc[al §5 cows
cattle rearing in Rutana
Pigs ('.‘..omme_rmal :155 pigs
pig rearing in Rutana
Palm Oil Plantation r‘ﬂanagemfant .300 hectares
and palm oil production in Rutana

Monitoring, records,
traceability, sales and
management systems

Cross-cutting
business function

Digital & Market

Systems

DRIVING FOOD SECURITY
Reliable production for
healthier communities

CREATING JOBS
Empowering local communities
through meaningful employment

Tilapia fish

Fresh table eggs

Quality beef and
livestock value

Quality pork and
livestock value

Palm oil and
agro-industrial value

Efficiency, transparency,
better decisions

SUSTAINABLE AGRICULTURE

Environmentally responsible

and future-focused

Hatchery, cage expansion,
feed, cold chain,
market systems

Housing, feed, flock
health, packaging,
distribution

Feeding, animal health,
breeding, market systems

Husbandry, feed,
health, scale-up

Plantation efficiency,
harvesting, processing,
outgrower linkages

Digital tools, data
systems, partnerships

Domestic markets with
regional potential.

Urban and
peri-urban consumers.

Bujumbura
meat market.

Bujumbura
meat market.

Domestic
agro-processing market.

Company-wide operations
and investor readiness.

ADDING VALUE

Transforming resources into
lasting econ omic impact
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INPUTS & PRODUCTION QUALITY CONTROL HARVEST / VALUE ADDITION / DISTRIBUTION REVENUE
INFRASTRUCTURE SYSTEMS & MONITORING COLLECTION PACKAGING & SALES REINVESTMENT
* Feed, seed, stock « Aquaculture + Health & biosecurity « Timely harvest « Processing « Logistics «» Farm expansion
* Equipment & cages + Poultry + Water & feed quality + Safe handling + Packaging + Market channels « Technology
« Facilities & utilities + Cattle + Animal welfare « Sorting & grading + Branding + Retail & wholesale + Community impact
+ Skilled workforce » Pigs « Data & traceability + Record keeping + Storage « Customer reach + Sustainability

* Palm il

@) BUSINESS PORTFOLIO DIAGRAM €) AQUACULTURE VALUE CHAIN MINI FLOW

m "
AQUACULTURE e YN e
i i ﬁ
L | o =
FOOD . /" POULTRY
SECURITY
1 5
;e jo---. ez asn® FINGERLINGS CAGE FEEDING & HARVEST TRANSPORT MARKET
JOBS CATTLE Healthy, GROW-OUT MONITORING Fish harvested Safe handling Delivered to
, ~ high-quality Fish reared in Balanced feed, at the right size and transport markets and
o ) fingerlings modern cages water quality for best quality to maintain customers
sourced for optimal checks and and value. freshness. on time.
responsibly. growth. digital menitoring.
DIGITAL PIGS
SYSTEMS
PALM OIL SUSTAINABLE AGRICULTURE EMPLOYMENT CREATION VALUE ADDITION
Environmentally responsible Creating meaningful jobs Transforming raw produce
Integrated operations. Stronger communities. Sustainable future. practices for a resilient and empowering local into high-quality, market-
and productive future. communities. ready products.

ADDING VALUE
Transforming resources into
lasting economic impact

CREATING JOBS SUSTAINABLE AGRICULTURE

Empowering local communities
through meaningful employment

DRIVING FOOD SECURITY
Reliable production for
healthier communities

Environmentally responsible
and future-focused




